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PURPOSE

Public Information and Education is one of the 
conservation actions identified in the Multiple 
Species Habitat Conservation Plan

• Share messages about desert tortoises, 
native species, and responsible desert use

• Encourage people to respect and protect 
our desert ecosystem



PURPOSE
Mascot for the Clark County Desert 
Conservation Program and its partners. 

• Mojave Max has been our mascot since 
1995. 

• Max has been sharing messages about 
desert tortoises, native species, and 
responsible desert use



administration
Contract with a consultant who helps us 
administer the Mojave Max Education 
Program. 
• Mojave Max Education Program

• Conduct assemblies at various Clark 
County schools during the Fall and Winter 
months

• Tortoise Talks 
• Annual Mojave Max Emergence Contest

• Production and distribution of printed 
materials and videos

• Through the Mojave Max website and 
other social media forums

• Participation in community outreach 
events



Education program
Mojave Max Education Program
• Started in 2000
• Receive requests through the Mojave Max 

website for Mojave Max assemblies, individual 
Tortoise Talks, and outreach events  

• Annual Mojave Max Emergence Contest



Education program

Thank You Notes from Divich Elementary School 
1st - 3rd Grade Students

Thank you for teaching us about tortoises. I learned to 
not litter because it attracts ravens. I also learned to 
not touch them. 
Your friend, 
Kellen



Education program

Thank You Notes from Divich Elementary School 
1st - 3rd Grade Students

Thank you for coming to the school. I will not 
throw trash or leave my trash. I will pick up my 
trash. I like when you teached us about the 
different parts of the turtle. 
From Travis



Education program

Thank You Notes from Divich Elementary School 
1st - 3rd Grade Students

Thank you Mojave Max for teaching us. One thing 
I learned from you guys is if you see a desert 
tortoise in the desert you should never touch it. 



Education program

Thank You Notes from Divich Elementary School 
1st - 3rd Grade Students

Thank you Mojave Max for coming! I learned a lot 
today like a hatchling is a size of a ping pong ball 
and that you should never touch one.
From:
Makenna



Education program

Thank You Notes from Divich Elementary School 
1st - 3rd Grade Students

Thank you Mojave Max. Thank you for teaching us 
very important facts. Now every one in my class 
would love to protect tortoises. Thank you!
From,
Calvin



Education program

Thank You Notes from Divich Elementary School 
1st - 3rd Grade Students

Dear Mojave Max,
You guys are awesome because you guys drove 
all the way to Divich Knights School to make us 
happy. It is great to meet you.
From:
Mikayla



Social media
Websites and Social Media 

• Clark County DCP website
• Mojave Max website 
• Mojave Max Facebook
• Mojave Max Twitter
• Mojave Max Instagram

FOLLOW MOJAVE MAX

Get information about Mojave Max, 
who he is and why he’s an important   
mascot for The Desert Conservation 
Program.  Also check out his website at   
MojaveMax.com.  

Follow him on social media too!



Social media
Comparisons
Mojave Max Facebook 
2015: 1,276       2019: 4,651
364% Increase since we started

Mojave Max Twitter
2015: 335         2019: 2,515
750% Increase since we started

Mojave Max Instagram
2015: 294        2019: 1,332
453% Increase since we started



Accomplishments
In 2018, the Clark County Desert Conservation 
Program conducted 41 outreach events reaching    

OUTREACHover 45,000 people!

Conducted 14  Mojave Max assemblies at various Clark 
County school reaching over 3,000 students!          

Mojave Max

129 Tortoise Talks were 
CONDUCTED AT 34 DIFFERENT
SCHOOLS, REACHing over 3,000 
students

Participated in 
the 2019 NV Reading Week 
program at three different 
schools, reading to 185
students!   

Received more than 7,000  
contest entries for the 
Mojave Max Emergence Contest

Mojave Max has 2,515
Twitter followers,  1,332
Instagram followers 
and over 4,651 followers 
on 



ACCOMPLISHMENTS

• Completed OHV Registration Program 
Marketing project
 Created new website 
 Developed media assets: ads, and brochures 
 Ran print ads
 Ran PSA ads on radio and television
 Secured billboard advertisements
 Held four Public Outreach Events
 Held 14 OHV Registration events – garnered 

221 new registrations



New developments

• Started conducting Construction Worker Tortoise 
Training during the DAQ dust classes. 
 Giveaways 
 Watch a video explaining what to do if a tortoise 

is found on a construction site



New developments
• New contract for Tortoise Awareness and Invasive Species Education for OHV 

Community
• Developed marketing materials, 
• Ads for Facebook and other social media platforms, 
• Ads for radio, magazine and newspaper 
• Outreach events and giveaways



QUESTIONS?
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